TRANSFORMING QS PRACTICE IN A NEW ERA :
INTEGRATING DIGITAL CONSTRUCTION, COLLABORATIVE CONTRACTING AND PAYMENT SECURITY

0900 - 0905

Programme
Welcome Speech

‘PROGRAMME RU
|

HKIS QSD CONFERENCE 2026

NDOWN

Speaker

Sr WAN Wai Ming, Tony

President,

The Hong Kong Institute of Surveyors

0905 - 0910

0910 - 0925

Welcome Speech

Keynote Speech by Guest of Honour

Sr TING Yuen Chun, Eric

Chairman,

Quantity Surveying Division,

The Hong Kong Institute of Surveyors

Mr. LAU Chun Kit, Ricky, JP

Permanent Secretary for Development (Works),
Development Bureau

0925-0940

0940 -1005

1005 -1030

Group Photos

Conference Session 1: Collab

The Next Chapter of NEC in Hong Kong

From Gatekeeper to Game Changer:
A Quantity Surveyor's Reality Check on
Collaborative Contracting

Mr. LEUNG Lap Ki, Francis

Teamn Leader (Trade & Procurement),
Development Bureau

Sr CHOl Wing Chung, Hayman

Project Strategy & Delivery Leader (Asia),
Mott MacDonald Hong Kong Limited

1030 - 1040

Refreshment Break

1040-1110

mo-1m5

Panel Discussion

Souvenir Presentation to Speakers & Moderator

Moderator:

Sr YAU Wan Fong

Deputy Director,

WT Partnership (HK) Limited

Panel Speakers:

Ir LEUNG Cheuk Lun

MNEC Strategic Advisor,

Civil Engineering and Development Department

Sr CHOl Wing Chung, Hayman

Project Strategy & Delivery Leader (Asia),

Mott MacDonald Hong Kong Limited

Ir WANG Yan Hua

Chairman and Managing Director,

China Road and Bridge Corporation (Hong Kong)

1115 -1130
130-1300

1300 -1320

Souvenir Presentation to Sponsors
Lunch Break

Conference Session 2 : Digita

Digital Quantity Surveying
Empowered by Al x BIM

Mr. WU lJin Ying
Technical Officer,
Glodon (Hong Kong) Software Limited

1320 - 1340

Al for Project Finance

Mr. Elvis LI
CEQ,
isBIM Limited

1340-1400

Digital Transformation of QS Practice

Ir NG Chun Keung
CEQ,
dRow Limited

1400-1420

1420 - 1440

Al Transformation

Whole Life Carbon Assessment for the Built
Environment: Digitalised Life-Cycle
Assessmentin Action

Mr. Put Hui

Senior Digital Transformation Lead,
Gammon Construction Limited

Mr. Ronald CHAN

Head of Sustainability for APAC,
Currie & Brown

1440 -1500

AHybrid Intelligpence Framework for
Automated HKSMMS Coding and QTO
from BIM Models

Sr Sunny CHOI

Chairman, Q5D Digitalisation Sub-committee, HKIS;
Past Chairman, QSD, HKIS (2021-2023)

Sr Dr Paul HO

Past Chairman, QSD, HKIS (2005-2006)

1500 - 1505
1505 - 1515

1515-1535

Souvenir Presentation to Speakers
Refreshment Break

Payment Certainty Starts at the Contract:
The Consultant QS's New Playbook Under Hong
Kong's Security of Payment Ordinance

Sr Tommy CHAN
Executive Director,
Arcadis Hong Kong Limited

1535 -1600

Payment Security from
the Contractor's Perspective

Cr Sr Ir ZA Wai Gin, Tony
Executive Director,
Hip Hing Construction Co., Ltd.

1600 - 1625

Hong Kong's Construction Reform Journey:
Payment Security, Adjudication
and the Road Ahead

Sr Hinson CHEUNG
Partner,
Pinsent Masons

1625 - 1650

Panel Discussion

Moderator:

Sr TT CHEUNG, BBS, JP

Past President,

The Hong Kong Institute of Surveyors

Panel Speakers:

Sr Terry CHAK

Director of North Asia Region,
Rider Levett Bucknall Limited

Sr CHONG Lui Chuen
Executive Committee Member,
CSHK Professional Committee

Sr Prof. LEUNG Hing Fung

Professor of Practice and Head, Department of Law and Business,
Hong Kong Shue Yan University,

Adjunct Professor, Department of Real Estate and Construction,
University of Hong Kong,

Barrister-at-law, Arbitrator and Mediator

Mr. Eric CHUNG
Barrister-at-Law,
Pacific Chambers

1650 - 1655

Souvenir Presentation to Speakers & Moderator

1655 -1700

Closing Remarks

* The programme rundown may be subject to change.

Sr WONG Kin Yan, Winnie

Organising Committee Chair,

Quantity Surveying Division Conference 2026,
The Hong Kong Institute of Surveyors






